
INITIATED BY:
Assistant Manager for Public and
  Institutional Affairs

U.S. DEPARTMENT OF ENERGY
NEVADA OPERATIONS OFFICE

ORDER
NV O 230.XA

Approved:  
Review Date:  

Expires:  

12-21-00
12-21-02
12-21-04

DOE/NV LESSONS LEARNED
PROGRAM



DOE/NV LESSONS LEARNED PROGRAM
NV O 230.XA
12-21-00 i (and ii)

TABLE OF CONTENTS

Page

1. OBJECTIVE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      1

2. CANCELLATION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      1

3. APPLICABILITY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      1

4. REQUIREMENTS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      1

5. RESPONSIBILITIES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      2
a. DOE/NV Assistant Manager for Public and Institutional Affairs . . . . . . . . . . . . .      2
b. DOE/NV Lessons Learned Point of Contact . . . . . . . . . . . . . . . . . . . . . . . . . . . .      2
c. DOE/NV Office of Public Affairs and Information . . . . . . . . . . . . . . . . . . . . . . . . .      2
d. Division Directors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      3
e. DOE/NV Assistant Managers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      3

6. REFERENCE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      3

7. DEFINITION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      3

8. CONTACT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .      3

Attachment 1--CONTRACTOR REQUIREMENTS DOCUMENT . . . . . . . . . . . . . . . . . . .   1-1
Attachment 2--LESSONS LEARNED INFORMATION SCREENING GUIDE . . . . . . . .   2-1
Attachment 2--LESSONS LEARNED INFORMATION SCREENING
  CHECKLIST . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2-2
Attachment 3--LESSONS LEARNED FEEDBACK FORM . . . . . . . . . . . . . . . . . . . . . . .  3-1
Attachment 4--DEPARTMENT OF ENERGY NEVADA OPERATIONS OFFICE
  LESSONS LEARNED PROGRAM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4-1



DOE/NV LESSONS LEARNED PROGRAM
NV O 230.XA
12-21-00 1

1. OBJECTIVE.  To establish and formalize the integration of lessons learned into
Department of Energy (DOE) Nevada Operations Office (DOE/NV) activities.

2. CANCELLATION.  NV O 230.X, DOE/NV LESSONS LEARNED PROGRAM,
dated 10-28-99.

3. APPLICABILITY.

a. The provisions of this DOE/NV Order apply to DOE/NV organizational elements
conducting operations on real property or in facilities owned or leased by
DOE/NV.

b. The requirements applicable to DOE/NV contractors, national laboratories,
other federal agencies, and other organizations (users) of DOE/NV resources
are set forth in the Contractor Requirements Document (CRD), Attachment 1. 
Compliance with the CRD is required to the extent set forth in a DOE/NV
contract or other agreements.

4. REQUIREMENTS.

a. All operations conducted in support of DOE/NV shall evaluate work activities to
identify potential lessons learned.

b. Lessons learned shall be approved by an Authorized Derivative Classifier
(ADC), the DOE/NV Public Information Officer, and the DOE/NV Lessons
Learned Point of Contact (LLPOC).

c. Lessons learned that are determined to be suitable for dissemination only to
DOE/NV contractors shall be submitted only to those organizations.  Lessons
learned that are determined to be suitable for dissemination outside DOE/NV
shall be submitted to the DOE Lessons Learned List Server for access by
government agencies and their contractors.

d. The DOE/NV Lessons Learned Program shall implement DOE-STD-7501-99 or
any revisions thereto in a tailored manner.

e. Lessons learned information shall be distributed to affected Managers
for review and use via e-mail.  Managers may determine further distribution is
necessary and distribute it to additional employees, as applicable.  A screening
guide, Attachment 2, may be used to assist in this effort.
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f. Applicable lessons learned information shall be identified and reviewed early in
the planning phase of projects and processes, and incorporated into work
activities.  Lessons learned information should be used to optimize
management decision making, to interact with other management tools, and to
improve worker performance.

g. Lessons learned feedback information shall be evaluated for effectiveness.  Any
lessons learned information used to change a work activity shall be
documented on a Lessons Learned Feedback Form, Attachment 3.  The
Lessons Learned Feedback Form may be used as data for a cost benefit
analysis.

h. The DOE/NV Lessons Learned Program is depicted and discussed in the
narrative and flowchart in Attachment 4.

5. RESPONSIBILITIES.

a. DOE/NV Assistant Manager for Public and Institutional Affairs (AMPIA).

(1) Provides policy guidance for the DOE/NV Lessons Learned Program.

(2) Ensures funding and resources are available to support the effective
implementation of the DOE/NV Lessons Learned Program.

(3) Appoints the DOE/NV LLPOC.

b. DOE/NV LLPOC.

(1) Serves as the focal point for the DOE/NV Lessons Learned Program.

(2) Reviews and approves lessons learned for dissemination to the DOE
Lessons Learned List Server.

(3) Conducts oversight of organizations’ implementation of the DOE/NV
Lessons Learned Program requirements.

c. DOE/NV Office of Public Affairs and Information (OPAI).  Reviews and
approves lessons learned for the DOE Lessons Learned List Server
dissemination.  
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d. Division Directors.  Ensure that division-specific activities are evaluated to
identify potential lessons learned as required by this Order as part of their line
management responsibility for safety of the workers and the public and
protection of the environment.

e. DOE/NV Assistant Managers.  Ensure that work activities are evaluated to
identify potential lessons learned for assigned facilities/operations.

6. REFERENCE.  DOE-STD-7501-99, “The DOE Corporate Lessons Learned
Program,” or any revisions thereto.

7. DEFINITION.

• Lessons Learned.  A good working practice or innovative approach that is
captured and shared to promote repeat application.  A lesson learned may also
be an adverse work practice or experience that is captured and shared
to avoid recurrence.

8. CONTACT.  DOE/NV AMPIA at (702) 295-3521.

Kathleen A. Carlson
Manager
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CONTRACTOR REQUIREMENTS DOCUMENT

1. Contractors, national laboratories, other federal agencies, and other
user/organizations shall develop and implement a local lessons learned program,
using a tailored approach, to meet the following requirements:

a. Identify a lessons learned point of contact to serve as the organizational
lessons learned interface for lessons learned that originate within and outside
the organization.

b. Train personnel on development and dissemination of lessons learned and the
incorporation of lessons learned into project planning documents and activities.

c. Participate in the lessons learned process by identifying and submitting them to
the Contractor Lessons Learned Point of Contact (CLLPOC) for their
organization for all operations in support of Department of Energy (DOE)
Nevada Operations Office (DOE/NV).

d. Ensure lessons learned are reviewed and approved by an Authorized Derivative
Classifier (ADC) and submitted to the Site Lessons Learned Coordinator
(SLLC), Performance-Based Management Contractor (PBMC).

e. Actively support the DOE/NV Lessons Learned Program by ensuring that
applicable lessons learned are disseminated and used within their organizations
to improve the safety, efficiency, and cost effectiveness of DOE/NV
missions and projects.

f. Incorporate lessons learned into work activity planning, when appropriate.

g. Provide the Lessons Learned Feedback Form (Attachment 3) to the SLLC
when lessons learned are used to change performance.

2. DOE-STD-7501-99, “The DOE Corporate Lessons Learned Program,” sets forth
guidance on the development and implementation of organizational lessons learned
programs including templates for reporting purposes.
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3. The PBMC shall appoint a SLLC, who shall:

a. Screen lessons learned to determine if they are applicable to DOE/NV
operations.  

b. Review lessons learned to determine if adequate information is provided and
complete formatting process for each lesson learned.

c. Work with the originator of a lesson learned to ensure it is accurate.

d. Send lessons learned to the DOE/NV LLPOC and the DOE/NV Office of Public
Affairs and Information for review and approval.

e. Disseminate lessons learned to DOE/NV contractors and to the DOE Lessons
Learned List Server.

f. Periodically review multiple sources for lessons learned information for
applicability to DOE/NV activities.  Forward applicable information to the
DOE/NV LLPOC and the various CLLPOC for appropriate dissemination within
their organizations.

g. Maintain lessons learned information and archives as needed.

h. Periodically develop a report of lessons learned effectiveness and send it to the
DOE/NV LLPOC.

4. The CLLPOC shall:

a. Ensure lessons learned information meets requirements by facilitating contact
with subject matter experts and the originator.

b. Obtain approval of their lessons learned from an ADC and their organizational
communications liaison that the information can be disseminated.

c. Submit lessons learned to the SLLC, PBMC.

d. Disseminate lessons learned program information within their organization to
appropriate personnel.
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LESSONS LEARNED INFORMATION SCREENING GUIDE

Lessons learned information is knowledge gained by experience.  The knowledge may
result from either positive or negative experiences.  Lessons learned information gained
by an individual facility may be relevant to multiple facilities within the Department of
Energy complex.

The following lessons learned information screening guide is designed to assist
individuals involved in assessing information coming into site-level programs from
multiple information sources make a preliminary decision as to the relevance of the
information to their site’s organization and operations.  This guide includes a series of
questions and an associated flowchart.

The flowchart incorporates possible site-level actions and/or responses that may occur
during the initial assessment process as a result of the checklist questions.  Actions
stemming from the initial lessons learned information assessment should be identified
by knowledgeable individuals familiar with a site’s organizational structure and
activities.  Corrective actions resulting from the initial assessment determination are not
directly addressed in this guide.



DOE/NV LESSONS LEARNED PROGRAM
Attachment 2 NV O 230.XA
Page 2 12-21-00

LESSONS LEARNED INFORMATION SCREENING CHECKLIST

NOTE:  All of the following questions should be reviewed and answered if applicable
before a preliminary information assessment decision is made.

1. Does the lessons learned information reference work activities similar to those
performed on-site?

2. Does the site have procedures in place to control the activities described in the
lessons learned information?

3. Do the procedures address the hazards identified in the lesson learned
information?    

4. Can the safety, efficiency, or cost-effectiveness of site activities be enhanced
through the integration of the lessons learned information into the activities, work
planning processes, or training?

5. Has the site experienced any adverse events as a result of these work activities?

6. Does the lessons learned information reference hazards (e.g., industrial,
environmental, or radiological) found on-site?

7. Does the site have procedures in place to control the hazards described in the
lessons learned information?

8. Can the site’s hazard controls be enhanced through integration of the lessons
learned information into procedures, work activities, or training?

9. Has the site experienced any adverse events as a result of these hazards?

10. Does the lessons learned information pertain to equipment used on-site?

11. Can the safety or efficiency of site equipment be enhanced through application of
the lessons learned information to the equipment design or utilization?

12. Have site personnel experienced any equipment malfunctions or accidents while
using the equipment?
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13. Does the lessons learned information reference a politically sensitive issue or event
that does not directly pertain to site activities?

14. Could lessons learned information impact the public’s attitude toward site activities?
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NV-111

(09/05/00) LESSONS LEARNED FEEDBACK FORM

Priority Descriptor:  Date:  

Lessons Learned Identification:  

Title:  

Originator Notified:  

If the Lessons Learned is applicable, indicate the action taken.

Place in required reading.
Change made to procedure.
Change made to equipment design.
Change made to personnel qualification requirement.
Cost avoidance.
Change in training requirement.
Other:  

Please complete and return this form to the Site Lessons Learned Coordinator,
M/S NLV007, Bechtel Nevada.  This feedback is important to measure the
effectiveness of the DOE/NV Lessons Learned Program.

Name:  Organization:  

Telephone:  E-Mail:  

Comments:
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DEPARTMENT OF ENERGY (DOE) NEVADA OPERATIONS OFFICE (DOE/NV)
LESSONS LEARNED PROGRAM

The originator identifies a lesson learned from:  personal experience, field activities,
occurrence reports, assessments, audits, appraisals, safety meetings, and bulletins,
quality council meetings, training evaluations, nonconformance reports, operational
readiness reviews, project planning and evaluation, performance indicators,
performance improvement initiatives, or critiques and investigations.  The lesson
learned includes elements in the template.  The originator sends the lesson learned to
the Contractor Lessons Learned Point of Contact (CLLPOC).

The CLLPOC ensures that lessons learned are reviewed for proprietary information and
by an Authorized Derivative Classifier/Unclassified Controlled Nuclear Information
reviewer.  The CLLPOC sends the lesson learned to the Site Lessons Learned
Coordinator (SLLC), Item 1.  Item numbers refer to the DOE/NV Lessons Learned
Program Flowchart.

The SLLC reviews the lesson learned to determine if adequate information is provided
to complete the formatting process.  If necessary, the SLLC contacts the CLLPOC to
obtain any additional information needed from the originator.  Upon receipt, the SLLC
will revise the lesson learned, as necessary.  The SLLC then sends the completed
lesson learned to the DOE/NV Lessons Learned Point of Contact (LLPOC).  Items 1, 2,
3, and 4.

The DOE/NV LLPOC reviews the lesson learned for distribution and edits it to meet
requirements, as needed.  The DOE/NV LLPOC submits the lesson learned to the
DOE/NV Office of Public Affairs and Information (OPAI) for review.  Items 5, 6, and 7.

The DOE/NV OPAI reviews the lesson learned for distribution and edits it to meet
requirements, as needed.  The DOE/NV OPAI approves the lesson learned for
distribution external to DOE/NV.  The DOE/NV OPAI sends the approved lessons
learned to the DOE/NV LLPOC who returns it to the SLLC.  Items 8, 9, 10, and 11.

The SLLC disseminates the lesson learned.  Lessons learned suitable for
dissemination only to DOE/NV contractors are submitted to those organizations by the
SLLC.  Information may be distributed in the form of:  company Intranets; company
newsletters, flyers, or other company publications; Nevada Test Site publications,
company bulletins, policies, or procedures; training courses; periodic briefings or
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meetings; and in corrective action development documentation and tracking.  Lessons
learned suitable for dissemination across the DOE complex are submitted to the DOE
Lessons Learned List Server.  NOTE:  Information on the DOE Lessons Learned List
Server may be shared with other government agencies and their contractors. 
Information is not for public release and should be protected as appropriate.  Item 12.

Contractors incorporate applicable lessons learned into work activities (e.g., strategic
planning, program and project planning, and work execution) to optimize management
decision making, interact with other management tools, and improve worker
performance.  Information used to change a work activity is documented on a Lessons
Learned Feedback Form.  The form is sent to the SLLC.  Lessons learned and
feedback are used to measure program effectiveness.  The SLLC maintains lessons
learned information and archives as needed.  Items 13, 14, 15, and 16.

Information received from external sources that is applicable to DOE/NV operations will
be forwarded by the SLLC to the DOE/NV LLPOC and the various CLLPOC for
appropriate dissemination within their organizations.
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